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— In Memoriam:

Harold Hinderer

Harold Hinderer, lecturer in the Health
Administration and Planning Program at
Nashington University, and nationally recogn ized
for his work in hospital financial management,
1ied suddenly on June 9, 1981, while enroute to
California. He was 53 years old.

Anative of Amityville, New York, Mr. Hinderer
received his BA. in Accounting (summa cum
laude) in 1952 frem the College of St. Thomas.
After serving as accountant for St Joseph's
Hospital, St. Paul, Minnesota, he accepted the
oosition .as director, Financial Management

crvices of the Catholic Hospital Association. In
1959, Mr. Hinderer joined the faculty of the
Health  Administration and Planning Program.
M. Hinderer served, from 1963 until his death,
as Special Advisor to the Daughters of Charity.

Mr. Hinderer published numerous articles
concerning the field of hospital financial
management in such periodicals as Hospitals,
Hospital Accounting, and Hospital Finanical
Management Journal. His honors include : Fellow
- Hospital Financial Management Association,
Highest  Score-First  Fellowship  Examination,
recipient - Frederick C Morgan Individual
Achievement Award, and Award Winner-Best
Article for the Year from the Hospital Financial
Management Association in 1975.

Mr. Hinderer served as a member of the
?rovider Reimbursement Review Board,
Oepartment of HEW., as trustee of the Blue
Cross Hospital Service, Inc., St. Louis, and as a
member of the Committee on Finanical
Surriculum, Association of University Programs
n Health Administration. He also served as a
counsultant to the Social Security
‘dministration, Bureau of Health Insurance and
15 Director, Vice-President, and President of the

spital Financial Management Association.

Mr. Hinderer is survived by his wife, Virginia,
and three children, Bill, Mary and Peter.

Mr. Hinderer

Alumni in the News

Chester L Stocks '55, Executive Vice
President of the Good Samaritian Hospital and
Medical Center, Portland, Oregon, completed his
tenure in chairmanship office of the American
College of Hospital Administrators. Stocks was
elected to chairmanship office in 1978. After
serving one year as the Chairman-Elect, he
became its Chairman in 1979-1980. In this, his
third and final year, he served in the capacity of
Immediate Past-Chairman.

William G. Mitchell '61, Executive Director of
the Jefferson Davis Memorial Hospital, Natchez,
Mississippi, has been elected to the Council of
Regents, the legislative body of the American
College of Hospital Administrators. He will serve
a three-year term, representing the ACHA
membership in the state of Mississippi.

Nancy Craig '63 has been listed in Who's Who
of American Women. She served as assistant
director for Barnes Hospital, St. Louis, 1963-
1971 administrative assistant for records at
Mallinckrodt Institute of Radiology, St. Louis,
19711978, and since 1978 as a para-legal
assistant.

laRue E. Cook 78 Assistant Administrator of
the Howard University Hospital, Washington,
D.C., was selected one of the Outstanding Young
Men of America by the U.S. Jaycees.
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Director's Comments

Monday, August 24 was a big day for HAPP's
staff, faculty, and the 34 full-time and nine part-
time first year students who began their
orientation  through ~ Washington  University
Medical Center. The new students came from
several regions of the US. and two foreign
countries, India and Taiwan. In addition to
lectures and tours of Barnes, Children's, and
Jewish Hospitals as well as the Medical School
facilities, time was also devoted to proficiency
examinations. Through the efforts of HAPP's
curriculum committee, self-assessment
instruments had been prepared and mailed to
the new students in advance of matriculation.
Based upon the results of their own evaluation,
proficiency examinations, and guidance by
faculty advisors, 25 students elected to take non-
credit courses in mathematics and/or
accounting during the fall semester.

The parttime program which was initiated
three years ago has grown to a total of 17
students. All of the parttime students are
employed in hospitals or health related activities
in the Greater Metropolitan S1. Louis Area. These
students meet the same admission standards as
do full-time students and, of course, must fulfill
the same requirements for the conferment of the
MHA degrees but over an extended period of five
years. Of the total 88 parttime and full time
first and second year students, 38 percent are
female and seven percent are minorities.

This past summer several of our second year
students received clinical experience at various
hospitals throughout the United States. Some
examples include: Baptist Memorial Hospital in
Memphis; Greater Southeast Community
Hospital in Washington, D.C.; Louisvile Baptist
Hospital; M.D. Anderson Hospital and Tumor
Center in Houston, and St. Anthony's Hospital in
Louisville. In St. Louis, the following offered
summer experiences: Barnes Hospital, Cardinal
Glennon Memorial Hospital for Children, DePaul
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Community Health Center, Christian Hospital NE,
Jewish Hospital, St. Louis Children's Hospital, St.
Louis University Hospital, and St. Mary's Health
Center. Over the summer three students worked
with consulting firms, Consolidated Health
systems, Witt and Dolan Associates and AT
Kearney, Inc. Any of our Alumni or others who
are interested in offering a summer
ad ministrative externship position please
contact us soon so that we can begin to make
arrangements for June, July and August, 1982.

1981 has been an extremely eventful year for
HAPP in regard to evaluation of our scholarly
efforts, financial status, and our academic
accountability. The Accrediting Commission on
Education for Health Services Administration
visited us early in February and we have recently
received notice of full five:year reaccreditation
by the Commission. In April, Washington
University's internal auditors completed their
financial analysis of HAPP, the first in our 35
year history, with a positive report regarding our
financial status and fiscal controls. In early
Spring, an Advisory Committee to HAPP was
appointed by Dean M. Kenton King consisting of
three  members of the Medical School's
Executive Faculty including Dr. Ronald G Evens,
Head of the Department of Radiology as
chairman with Dr. Philip R Dodge, Head of the
Department of Pediatrics, and Dr. Wiliam M.
Landau, Co-Head of the Department of Neurology
and Neurosurgery, as members The Advisory
Committee has made its first recommendation
concerning standards for full ime HAPP faculty
appointments, promotion and tenure which are
now in the process of being implemented. All of
these activities are important milestones in
measuring our progress in research, teaching,
fiscal viability, and organizational respon-
Sveness.

My warmest congratulations to the members
of Class of 1981 who received their M.HA.
degrees on May 22, 1981. Twenty-nine of the 31
members of the graduating class are completing
administrative residencies. One returned to
active duty with the Air Force and another
continued her studies at Washington University
in the M.B.A. degree program. Also, those who
graduated in 1980 after completing their
residencies this past June, are all employed. |
believe that this testifies to not only the quality
of the students and graduates from Washington
University's program, but also to those of you in
the field who rely upon us to fill vacancies when
they occur in your organizations.

James O. Hepner Ph.D.

Dr. Hepner

Precis

JAMES Q HEPNER, Ph.D., was promoted in
July to full professor in Washington University's
School of Medicine. Dr. Hepner became the first
full time director of the Health Administration
and Planning Program in 1967, and through his
involvement since then close to two million
dollars has been awarded to Washington
University for research and training within the
health care administration field. Among other
honors, Professor Hepner received the Silver
Medal for Excellence last year awarded by the
American College of Hospital Administrators. He
currently serves as ACHA Regent for Missouri. Dr.
Hepner is also the director of the Interagency
Institute for Federal Health Care Executives,
consultant emeritus to the US Air Force
Surgeon General, and past board chairman of
the  University Programs in  Health
Administration. He has written four books,
several articles and serves on editorial boards of
professional journals in health administration.

STUART B. BOXERMAN, DSc., co-authored
the article, "Achieving the Promise of Clinical
Engineering,” which appeared in the April-June,
1981, issue of The Journal of Clinical
Engineering. This article examines the reasons
for the failure of clinical engineering to make an
impact within the health care field and proposes
methods to remedy this failure .

BERNARD FEIGENBAUM, Ph.D, co-authored
with C. M. Lindsay, PhD. two articles for
publication entitled, "Rationing by Queues
Which Impose No Cost: The British National
Health Service Experience,” and "Buying Votes
with the Public Purse." His current research
involves the effects of co-payment on the
utilization of the St. Louis Medical Care Group.

-Page 2-

RONALD R GRIBBINS, Ph.D., in collaboration
collaboration with Neonatologist Richard
Marshall, M.D., recently completed for
submission to the publisher his chapter included
in the book, Neonatology: Support Systems for
Caregivers and Parents. Additionally, he is the
author of the article presently under review by
the Journal of Pediatrics entitled, "Neonatal
Intensive Care, Staff Nurse Stress; A Function of
Experience Within the Unit." His current
research focuses on stress within nursing
hierarchies with the goal of formulating
recommendations for administrative
interventions aimed at red ucing stress.

MARY JANE GRIFFITH, Ph.D, will have a
research article entitled, "Managing Startup
Utilization in Ambulatory Care," published inthe
Journal of Ambulatory Care Management. Dr.
Griffith's article  suggests implications for
ambulatory care management regard ing
financing, marketing, capacity expansion and
premium or rate determination .

VIRGINIA D. HENNELLY, Ph.D., has begun a
study entitled, "Utilization of Psychiatric
Services," in conjunction with Burton
Singermen, MD. (Department of Psychiatry),
and Barbara Withman, Ph.D., from St Louis
University. Dr. Hennelly is currently working with
the Pearce Corporation on a study of "Medical
Office Buildings on Hospital Campuses.” In
October, Dr. Hennelly will present a paper at a
research seminar entitled, " Managing Physicians
in the Hospital, the Professional Bureaucracy."

MARC D. SMITH, Ph.D, recently received a
$28,500 grant from the Missouri Kidney
Program for the continued sudy of patient and
physician determinants of end-stage rena
disease (ESRD) treatment modes. With Barry A
Hong, Ph.D. (Department of Psychiatry) and
Alan M. Robson, MD. (Department of
Pediatrics), Dr. Smith will present three papers
on the treatment sequence, psychiatric hidory,
and psychiatric clinical gatus of ESRD patients
at the scientific meetings of the National Kidney
Foundation (NKF) in Washington, D.C
(November 1981). Dr. Smith is also serving as
the co-chairperson of the annual fund raising
drive for the St. Louis Chapter of the NKF.

ROBERT S. WOODWARD, Ph.D, authored the
article entitled, "Physician Productivity,
Renumeration Methods, and Supplier Induced
Demand ," which is available through the Federal
National Technical Information Service (NTIS)
as part of avolume of conference Proceedings
on health care financing. At the Interagency
Institute for Federal Health Care Executives, Dr.
Woodward made a presentation entitled,
"Hospital  Expenditure  Crisis?"  (September
1981).
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Graduation!

Mr. Wilford

Washington University's 120th
commencement was held on May 22, 1981. A
warm, sunny St Louis morning provided a
pleasant  background for the graduation
exercises which began at the main campus.
Chancellor Wiliam H Danforth presided, as Dr.
M. K King, Dean of the School of Medicine,
conferred degrees to the Class of 1981.

The Health Administration and Planning
graduates, together with their families and
friends, returned to the Medical School campus
for the actual conferring of degrees in Cori
Aud itorium. James O Hepner, Ph.D., Director of
the Health Administration and  Planning
Program, presented the degrees as he related
amusing anecdotes about each of the beaming
graduates. Dr. Hepner was assisted by Dan S.
Wiford, MHA, '66, President of the HAPP
Alumni Association  On behalf of the Alumni
Association, Mr. Wilford presented each member
of the graduating class with a stein emblazoned
with the seal of the Medical School and
inscribed, M.H.A. 1981.

In recognition of academic excellence, final
honors were awarded to the following degree
recipients: Robert D. Collins, Mark K. Hirshberg,
Robert J. LaBarge, and Harry Wolin.

Of special note, David A Gee, MHA. '51,
President, The Jewish Hospital of St. Louis, St.
Louis, MO; Linn B. Perkins, MHA. '51,
Executive Director of St. Louis Childrens
Hospital. St. Louis, MO, and Donald J. Horsh,
JD, MH.A '51, Associate Professor and Deputy
Director HAPP, each received a stein
commemorating the thirtieth anniversary of their
grad uation. Obviously, their exemplary careers
provide inspiration to the Class of 1981, for they
demonstrate that Washington University
grad uates, to paraphrase Faulkner, not only
end ure, but prevail in the world of health care
administration .

Viewpoint: Administering In Crises
By Frank S. Groner

Recently, while doing some superficial research, | became intrigued with the topics in
Hospitals, J.AH.A. The magazine had an article in every issue for the year 1960 on the subject
"Challenges of the Sixties." The "challenge" in this instance was usually synonymous with
crisis. My purpose in citing the above is to remind us that in health care administration we must
manage in an exigency climate much of the time.

Today we face acrucible. The quality and quantity of health care in the future depends on the
results of issues now facing us. Let us look at one — the financing of Medicare . As an expedient
our government chose a reimbursement formula which had been unsuccessful. Efforts at
correction have been on the basis of working with an unsatisfactory program rather than a new
workable one. However, at the inception of Medicare a mechanism was in place and it was the
quickest way to get the program in operation. It has been afailure in almost every respect. We
now face the possibility of again selecting aformula as an expedient. Advocates of change point
up such things as the inequity of payments on return on equity, straight line (historic)
depreciation, cost-based reimbursement, definition of reasonable costs, direct apportionment.
cost to related organizations, medical education. special care units. nursing differential,
separate provider reimbursement. etc.

In addition. because of unsatisfactory performance in many instances, there is now a
thorough review of health planning, appropriateness review, conditions of participation, Life
Safety Codes, Fire Safety Codes. disposal of anesthetic gases, E.P.A. (proposed regulations on
hazardous waste disposal, etc.), Uniform reporting, Professional Standards Review
Organizations, the diminution of the role of Provider Reimbursement Review Board (in direct
conflict with the will of Congress).

The mere listing of these problems, most of which contribute to adiminution in the quality of
care, causes one to reflect on the attitude of the hospitals of the country as evidenced by the
position of the American Hospital Association. In reviewing testimony of the AH.A to
committees of Congress when the Medicare program was under consideration, one reads, "We
believe grave dangers are involved and doubt that they can be avoided,” in the proposed
legislation. "As apurchaser of so much hospital care, the government would ... relegate quality
of care to a secondary position. The primary interest in government being the cost of care . ..
Any underestimation of costs by the government would accentuate the concern over economics
with these results: increased taxation, a drain on the financial integrity of the Social Security
system . .. pressure to lower quality by controls on hospitals.”

The above is mentioned not for the sake of “we told you so," but rather to emphasize the
need for the leaders in the health field to be heard.

A discussion of one facet of one phase of government involvement in health care points up
the magnitude of one of the crises we face today.

How does one plan to face such amultitude of "challenges"? Obviously, through the adoption
of a philosophy which comes from the coalescence of one's beliefs. This. too, furnishes one
with the opportunity to help shape the direction events take in the future.

Certainly, these are times of crises which call for leadership from the health field that is more
effective than in the recent past.

Frank S. Groner, LLD. FACHA.. President Emeritus of Baptist Memorial Hospital,
Memphis, TN. is presently serving as one of eight members of the National Committee for
Quality Health Care which is providing recommendations to President Reagan's administration
concerning improvements for health care delivery.
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Recent G raduates

The Classes of December, 1980, and May
1981, consisted of thirty-seven graduates who
presently are engaged in various post-graduate
pursuits. The following is a listing of the class
members and their locations:

David J. Baltzer, Evangelical
Association, Oak Brook, IL.

Dana K. Bertogli, Mercy Hospital, Des Moines,
IA.

Timothy J. Brosnan, Mercy Center for Health
Care Services, Aurora, IL.

Cordell W. Bullis, Bergstrom U.S. Air Force
Hospital (TAC) Bergstrom AFB, TX.

Nan W. Bush, The Methodist Hospital.
Houston, TX.

Dan L Clark, Riverside Methodist Hospital.
Columbus,OH.

Donna M. Chambers,
Hospital. Wallingford, CT.

Robert D. Collins, North Mississippi Medical
Center, Tupelo, MS.
I Robert A. Fale, Mercy Hospital, Des Moines,
A,

Mary M. Fendler,
Hospital, Chicago, IL.

Robert C. Garrett Hackensack, Hospital
Community Health Association, Hackensack, NJ.

Lisa D Gradman, Menorah Medical Center,
Kansas, City, MO.

Catherine Anne Grady, MB.A. Candidate,
Washington University, SL. Louis, MO.

Jay FE Grinney, The Methodist Hospital,
Houston, TX.

Jeffrey M Gruer, Christian Hospitals NE/NW,
S1. Louis, MO.

Hospital

Masonic Home and

Children's  Memorial

Melville F. Harris, Baptist Memorial Hospital.
Memphis, TN.

Neil F. Heyman, SL Joseph Hospital. Tacoma,
WA,

Mark . Hirshberg, Menorah Medical Center,
Kansas City, MO.

Jack D. Kasey, Deaconess Hospital, Evansville,
IN.

Robert J. LaBarge, Silver Cross Hospital, Joliet,
IL.

Michael P. Mahoney, University of California:
Davis Medical Center, Sacramento, CA.

Peter J. Murphy, Little Company of Mary
Hospital, Evergreen Park, IL.

Richard Peterson, University Hospital, Ann
Arbor, MI.

George T. Roberts, Jr., Baylor University
Medical Center, Dallas, TX.

Shirley A Seele, The Jewish Hospital of St.
Louis, St.Louis, MO.

Yolanda D. Shannon, Veterans Aministration
Medical Center, S1. Louis, MO.

Barbara C. Steiner, M.J.S.
Washington University, SL. Louis, MO.

Ellen Talbot, Howard University Hospitals,
Washington, D.C.

Deborah R. Trent, Hermann Hospital, Houston,
X

Shoshana R. Turk, The Jewish Hospital of SL
Louis, S1. Louis, MO.

Thomas J. Valerius, Sl Anthony's Hospital,
Louisville, KY.

Ellen S. Wasserman, Medical Care Group, SL
Louis, MO.

Mark F. Weber, Barnes Hospital, S1. Louis, MO.

Jeanne M. West, O'Connor Hospital. San Jose,
CA.

Harry Wolin, S1. John's Mercy Medical Center,
S1. Louis, MO.

Candidate,
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